Clarkson Primary School
Independent Public School

Clarkson Primary School
“Inspiring a passion for learning,
communication and citizenship in
the community”
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Clarkson was selected to become an Independent Public School from 2015 onwards. The School
Business Plan 2015 – 2017 outlines the long term strategic direction of the school.
Aspirational Targets in focus areas have been set to ensure resources and personnel are used
effectively to improve student academic and non-academic performance.
The Business Plan is an integral component of a suite of documents including School Operational
Plans, Workforce Development Plan and the Delivery and Performance Agreement.
Clarkson is a Level 5 Primary School that opened in 1994. The school is located on Aldersea
Circle, Clarkson within the North Metropolitan educational region of Perth. It is a suburb that
includes a mix of young and established families that are a part of the history of the area.
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SCHOOL VISION
• To build a reputation as a school with high standards and a professional approach.
• As an Independent Public School, work collaboratively to better meet community needs
• High standards of behaviour and school dress.
• Students rewarded for excellent behaviour and commitment in the classroom.
• Immaculate school grounds and classrooms
• Professional, hardworking teachers who demonstrate high standards and a commitment to the school.
• A collaborative environment and a common approach to teaching across all classrooms
• Direct instruction of skills in Literacy and Numeracy.
• Straight talking and honesty in communicating with parents; including plain language and being contacted in a
timely manner.

COMMUNITY
Our aim is for Clarkson PS to be an integral part of the local community. We welcome parent involvement in the
school and will create strong links with local community organisations. We encourage parents to support the
school by becoming involved in the P & C Association and School Board. Parents being engaged and spending
time in their child’s classroom is a positive way of contributing to student academic success.

COMMUNICATION
The school will focus on electronic communication with parents. This includes an SMS Attendance system,
school website, email, CPS school App. for mobile devices, electronic school sign and a facebook page for both
the P&C and school community.. Where possible, we will reduce the amount of paper and printing to help the
environment and save costs. Our aim is to make communication with the school as convenient as possible.

NETWORK
Clarkson PS will be a part of the RUMA Network of schools. The aim of this network of over 20 schools is to
build stronger links particularly between Primary and Secondary schools within our area. This promotes a sharing
of ideas, expertise and resources that benefits our students and encourages all students to transition to their local
government secondary school. At CPS we will be placing a major emphasis on the development of a K-12
relationship with our local feeder High School, Clarkson Community College.

HEALTHY STUDENTS
Students who are physically fit and healthy perform better academically. Clarkson will develop an extensive
Physical Education and Performing Arts program that will focus on improving student fitness and fundamental
movement skills whilst allowing them to express their creative side through performance. We take the physical,
social and emotional health of all members of our school community very seriously.
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FACILITIES
Our students and staff enjoy state of the art facilities in a fresh, contemporary environment. Facilities include an
Early Childhood Learning Block (including our newly formed Clarkson Early Start Program CESP), two General
Classroom Blocks, a Specialist block that caters for Performing Arts, Music and Italian, an undercover area,
refurbished Library, special purpose Chaplain’s room and an AIEO room. The spacious landscaped grounds
provide an abundance of play and quiet sitting areas, hard courts for tennis, basketball and netball as well as
playgrounds that provide challenging and enjoyable physical activity. The school has established a dual use oval
arrangement with the local council and utilizes this for daily Physical education classes and annual sports
carnivals. All classrooms are equipped with Interactive Whiteboards (all with Apple TV), access to over 130
IPads with wireless internet access across the entire school site. CPS is also a Stephanie Alexander Garden School
and we have developed three functional school gardens that form a major component of our school sustainability
program. We are also fortunate to have access to an Out of School Hours care (OSH club) which is situated on
our school site and is available to CPS parents.

STAFF
Staff of Clarkson PS have established a vibrant, dynamic school culture that focuses on whole school approaches
and student performance. Staff work collaboratively in learning teams and contribute to a culture of sharing and
collegiate support. All staff are encouraged to foster innovation and work in areas of strength. They commit to
whole school approaches and policies integrate ICT into classroom programs, and employ direct instruction of
specific skills needed for student success in Numeracy and Literacy. In return, staff receive strong support that
reduces administrative demands and enables them to concentrate on teaching. Staff are committed to regular
communication with parents and all believe that a strong, healthy and positive relationship between school and
home is the key to developing a culture of success.
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During 2015-2017 the school will be staffed to meet legislative requirements and school-based
needs and initiatives.
Management
Implication
Staff Demographics

Staff Leave Entitlements

Staff Qualifications

School Psychologist

Aboriginal Education
Workers

School Chaplain

Strategy
Determine staff Demographic Profile
Plan for -retirements, promotions, change of work fraction.
Note- Balance permanent positions and fixed term appointments to
minimise overstaffing
Determine Staff Leave Requirements
Plan for Long Service Leave, Parental Leave, Leave Without Pay
Note- Plan for Admin to fill short- term positions up to 20 days.
Fixed term placements 20 and over.
Ongoing Professional Development Opportunities
Plan for ongoing opportunities to support and improve workforce
effectiveness (inc consideration for both School and DoE initiatives)
PD should include Graduate Teacher Modules, SeniorTeacher/Level
3 Teacher processes and Promotional
Opportunities as well as School-Based Initiatives and Personal
Development opportunities
Plan to self manage School Psychologist. Self-manage own Psych
for minimum 3 days per week to address early intervention and
ensure all SAER students are correctly identified.
Plan to continue AIEO Position(s) to support Indigenous students
and families
Seek further opportunities to offer employment for Indigenous people
Plan to continue School Chapalincy program. Currently funded
two days externally and one day internally.

Determine Possibility of External Funding
Staff funded from External Opportunities
Funding (Grants etc)
Plan accordingly to utilise additional staff to meet the needs of the
school/students.

Student Numbers

Curriculum

Students with Special
Needs

Timeline

Yearly

Yearly

Yearly

Annually

Yearly

Annually

Yearly

Determine Student Numbers
Plan accordingly to meet the student profile.

Yearly

Match staffing to DoE Directions
Plan accordingly to meet needs and requirements

Yearly

Manage Appointments of Staff
Level 3 EAs to meet the needs of Students with Special Needs.
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Ongoing

Clarkson Primary School cultivates an environment in which students are motivated and
challenged. Our students are encouraged to be independent, life-long learners who are responsible
for their own learning. Students are provided with the opportunity to achieve their full potential

Strategic
Directions

Strategies

Targets/Milestones

Pursuit and celebration
of personal excellence.

Celebrate individual success in academic and
non-academic achievements via assemblies,
newsletters and within the classroom.

Fortnightly presentation at assemblies.
Regular reports given via all
communication forms available.

Implement
differentiated
curriculum to meet
student needs.

Develop individual learning plans and
monitor their effectiveness to address
individual learning needs of students
performing outside expected levels based on
multiple points collected on each individual
student.

Individual Plans are monitored,
improvements identified and strategies
implemented.
Leadership team meets to review data
every 5 weeks.
Staff meet in both Curriculum and Phase
teams to review Plans minimum twice
per term.

Provide a safe, caring,
inclusive learning
environment.

Promote a diverse social context to provide
Maintain high participation in extra
opportunities for increased personal and social curricula activities as measured by
growth. Foster student behaviours that
regular, enthusiastic student attendance.
contribute to a healthy lifestyle
Behaviour data and parental involvement
in all activities. Monitored on a term by
term basis.

Students adopt
increasing
responsibility and
accountability for
learning.

Teachers provide explicit instruction and
authentic opportunities for student
accountability in learning, including
engagement in self-reflection, goal setting,
student-centred and evidence based learning.
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Evidence students are engaging in selfreflection and goal setting to identify
their strengths and focus areas through
classroom observation by colleagues,
Micro-teaching (Go-Pros, 360 degree
cameras) and performance management
each term based around the AITSL
standards for teachers.

Early Intervention

The Clarkson Early Start Program (CESP)
preparing students for Kindergarten, children
and parents enrolled in following year.

School based program designed to
prepare children and parents for start of
Kindergarten program. Terms 2 -4 run by
permanent staff linking with EYLF,
Neerabup CPC to ensure families are
aware of what is available. Students
unable to attend will be exposed to the
program in term 1 of their first year of
schooling.

Identify Clarkson
Primary students that
require speech
therapist

Engage services of speech therapist to assess
and address individual student needs.
CESP staff to assist parents with
implementation of programs identified by
Speech and OT.

Implementation of a speech program in
accordance the students’ needs. Program
run at commencement of each year for
new students and T4 with CESP.
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Clarkson Primary School will have a whole school approach to quality teaching and learning, so
that teachers are instructionally intelligent, resulting in improved student outcomes.
Strategic
Directions
Develop K-12 approach
to education through
close alignment with
Clarkson High school

Strategies

Implementation of John Hattie’s Visible
Learning : Evidence in Action and
Invitational Leadership.
Create a consistent approach to across
cluster schools feeding into CHS through a
combined approach and creation of strong
learning community.
Explore possibilities for Year 6/7 staff to
rotate across CPS and CHS to facilitate
smooth transition to High School whist
creating consistent approach to learning.

Build staff capacity to
meet the diverse and
changing needs of our
students.

Provide opportunities to attend and share
evidence-based professional learning.
Share teacher expertise, through
collaborative meetings, mentoring and
coaching to encourage ongoing staff
learning.
Promote differentiation of curriculum
delivery and student assessment.
Align performance and development to the
Australian Institute for Teaching and
School Leadership (AITSL) Professional
Standards.
Provide opportunities for reflection and
self-assessment against the AITSL
standards.
Use a whole-school approach to peer
classroom observation to provide robust,
professional feedback for teachers.
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Targets/Milestones

All staff engage in regular combined
PD sessions.
Visible Learning team involved in
three to five year plan.
Year one (2015) – CPS & CCHS.
Cluster schools Merriwa PS and
Somerly PS to be invited to join.
Annual conference involving all
schools
CPS to engage network and expose all
schools to these opportunities.

All staff self-reflect on their
professional practice for continuous
improvement (e.g. AITSL professional
standards and evidence-based
research).
Classroom planning is connected to
operational and strategic plans and
measured via self-reflection in
performance and development.
4 Phase/curriculum team meetings
each term.
Regular moderation and disciplined
dialogue.

Embed the Australian
Curriculum in planning,
teaching and assessment.

Continue the sequential implementation of
the Western Australian Curriculum and
ensure it is embedded in all teachers’
planning, lesson delivery and assessment
within advertised timelines.
Teachers develop, implement and review
operational plans and assessment each
year.
Review already developed Whole School
English and Mathematics Plans.
Implement the educational program and
practice elements of the National Quality
Standard in the early years.

Full implementation of the Australian
Curriculum.
Teaching staff to report on Curriculum
Achievement Standards in Semester 1
2015 & Phase 2/3 as appropriate.
ACARA general capabilities and
cross-curricula priorities are evident in
teaching.
Progress of the Year 3 to Year 5 stable
cohort from 2015-2017 NAPLAN will
demonstrate positive trends in the
percentage of children with moderate,
high and very high progress in
NAPLAN Numeracy, Reading and
Writing.
Target
2015-2018 CPS students to score
above like schools in NAPLAN
writing, spelling, reading, grammar
and punctuation in years Year 3 to 5.

Provide opportunities for professional
Strengthen digital
learning to enhance pedagogy.
fluency across all year
levels and learning areas,
Promote intentional teaching to develop
as appropriate
skill, competency and application of
technologies across all year levels and all
learning areas.

Establish an induction
program for new staff,
students and parents

Australian Curriculum, Assessment
and Reporting Authority (ACARA)
general capabilities in Information and
communication technology (ICT) and
critical and creative thinking are
embedded in teaching and evident in
student learning.

Embed authentic connectedness between
ICT and Critical and creative thinking
general capabilities.
Plan for sustainability of ICT to meet
future needs

Increase student access to and
availability of ICT.

Parent interview with families by a
member so staff.

Identification of possible learning
issues and the engagement of the
student’s family into their learning
journey.

New staff induction pack and allocation of
a mentor teacher for the year at Clarkson

Facilitation of the smooth transition of
the new staff member into the
Clarkson community.
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Clarkson Primary School will continue to develop and sustain positive and productive partnerships
and collaboration with our school community so that learning outcomes of students continually
improve.
Strategic
Directions

Strategies

Targets/Milestones

Maintain and
strengthen positive
School-community
relationships.

Continue to provide formal and informal
involvement of our community in the
identification and implementation of the
future directions of Clarkson Primary
School.
Use a range of relevant and contemporary
mediums to communicate to parents.
Timely and ongoing communication of
relevant class, school and community
events. Promote consistency of key
messages.
Build on current partnership initiatives.
Develop new and updated website that
showcases all value added programs,
resources and facilities available within the
school and wider community.

The biennial Parent National School Opinion
Survey (NSOS) results are positive. Survey
data is analysed and actions planned and
implemented to address areas of concern.
Positive School Board feedback regarding
school’s self-assessment and performance of
school as measured by School Board
meeting minutes and survey results.
Strong School Board with community
representation from experts with specific
skill sets that will promote and raise the
profile of CPS within the local and wider
community.
 Government
 Marketing
 Psychology
 Education – both University and
TAFE
New website created.

Honour inclusivity
and diversity.

Develop and maintain our links with and
support for local charitable, cultural and
community organisations.
Identify cultural considerations, as
applicable, when planning learning
experiences. Incorporate intercultural
understandings and cross curricula
priorities in learning experiences as
relevant opportunities arise.

ACARA general capabilities and crosscurricula priorities are evident in teaching
and student learning.
Demonstrate inclusive practices.Provide
learning experiences that celebrate diversity.
Creation of office and room for AIEO and
Aboriginal playgroup.

Create a
contemporary and
purposeful
environment.

Buildings and facilities are maintained/
improved to meet the current and future
needs of our school.

Evidence of enhancements to the
environment by means of planned and
documented improvements.

Vigilance in health and safety across the
school site is maintained.
Ensure efficient, effective use of school
resources.

Develop and build Naturescape play area
allowing to experience nature in a safe and
enjoyable way.
Create school garden that links with
curriculum to provide authentic learning
programs for students.
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Promote leadership, collaboration and cooperation to achieve improved outcomes.
Strategic Directions

Strategies

Targets/Milestones

Place learning at the centre of
all classroom planning.
Strategic Learning/High
quality teaching and
leadership is evident

Basis for performance management from
AITSL Standards and National Principal
and Teacher Standards.

Performance management meetings held
each term. Peer observation and self –
reflection to be embedded in PM
processes.

Reflect on current levels of expertise in
place for staff to plan for improvement of
Performance Management processes.

PPR to take place in third year of IPS.
Staff surveys.

Participate in a new process for
principal’s professional review in
Independent Public Schools

Performance Management meetings
with Principal (twice per year).
Team Leader’s meetings with Principal
(once per week).

Enhance and provide
leadership opportunities for
all staff

Leading of agreed and identified programs
across school by Senior Teachers
distributed leadership model provides all
staff with the opportunity to lead and take
part in school committees and collaborative
groups

Team leaders appointed annually.
Staff positions on School Board
All staff to be take on leadership roles
within the school annually.

Induction program facilitates
successful transition to the
school for new staff/parents/
students

Implement a formal induction program and
regularly review.
Participation of all new and relief staff in an
induction process.
Formal interview process for new families

ADMIN team to meet with parents of all
new enrolments.

All school staff contribute and
commit fully to the CPS
staff agreements.

Finalise plans Semester 1 involving staff
and School Board.

Assess during Performance Management
meetings with Principal and deputies.

Leadership team to run induction
process.

Staff survey (annual).
Feedback for Team Leaders to Principal.
Staff provide strategic direction
an ongoing feedback to
curriculum planning and
implementation.

All staff attend Curriculum Committee
meetings to report on their roles and
progress made.
Curriculum teams will meet at least 2 times
per term to set specific strategic targets, and
ensure appropriate resources are available
to classroom teachers.

Review School Board positions annually.
The School Board will consist
of the correct number of staff,
Advertise vacancies as needed.
parents and community
members; and will meet once
per term, with one public
meeting annually. (Extra
meetings will be held on a needs
basis.
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Five weekly data review held between
team leaders and Admin to address all
areas of Teaching and Learning.

School Board meeting minutes
reflecting School Board compliance
with Delivery and Performance
Agreement.
School Board chair and Principal meet
week prior to meetings to create agenda.

